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Proposal Strengths: 

• Strong relationship with APA with a desire to serve their students. 

• The strengths of the application are the description of the community and the high 
needs of the children and families. there is a clear description of needed services for out 
of school programming for high risk students and their families in this food insecure and 
economically disadvantaged area of Indianapolis.  The evaluation plan is well developed 
as is the professional development plan, which is key to meeting the program goals and 
objectives. 

• The Youth Legacy Foundation presented a broad proposal for Before & After School 
programming focused on College & Career Readiness in students grades K-4th . Various 
sections of the proposal lacked the appropriate detail to warrant full points. Significant 
points were deducted from the need for project and professional development sections, 
where information was missing or question was not answered completely. Nonetheless, 
the program design and program implementation sections were very detailed and 
comprehensive, as such was awarded full points its exemplary effort. 

 

Proposal Weaknesses: 

• Overall does not provide sourced data. Lacking detailed implementation plan and 
practices. Misalignment between the budget and the narrative. Unsubstantiated 
expenses. Undeveloped professional development plan. Unsure of validity of evaluator 
by reviewer.  

• There is no mention of available after school programming in this area of Indianapolis.  
There is also no mention of other non-public entities in this attendance area of the city. 

 

Top Areas Where Points Were Lost: 

• Professional Development 

• Program Evaluation 

• Safety and Transportation 

• Budget 

• Program Stability 

• Appendix 3  

• Need for Project 

• Program Communication 

 

Applicant Name: Legacy Youth Foundation 

Proposal Ranking: 46 

Average Score 98 / 125 


